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1. Executive Summary

This qualitative study aims to show the need to encourage more Mozambican women to enter and to stay in journalism, and the need to mainstream gender in media coverage. 

The study, carried out by UNESCO, follows on the heals of a gender and media baseline study conducted by Gender Links (GL), an NGO based in Johannesburg, and MISA. The GL/MISA study found that women in Mozambique constitute only 3 per cent of those working in the media, which is far below the regional average of 22 per cent.  Women only constituted 15 per cent of the sources used in the media. 

This UNESCO qualitative study involved in-depth interviews with 34 media experts. It was carried out in Maputo, the capital, Beira, in the central province of Sofala, and Nampula, in the north, during the months of October, November and December 2003. In addition to the interviews, a two-hour workshop was held in December with senior women journalists and editors to discuss the study and their views on gender and the media.

The UNESCO study showed that women journalists are especially under-represented in Mozambique’s print media with some newspapers, such as the Sunday newspaper, Domingo, and the Independent, Zambeze, having no women journalists. Others had only one or two women. Most, although not all, editors felt that it was a problem having so few women journalists, but there was no agreement as to how to change this situation. 

Most people in the media conceded that it was a difficult profession for both men and women, because of irregular hours and very low salaries. But for women it was harder. Mozambique’s patriarchal society as a whole – though gradually changing -- still does not accept journalism as a profession for a woman. Also, a lot of ignorance exists about the profession and sometimes the right women are not entering the profession. Those women journalists interviewed, who are staying in the profession, generally demonstrated a strong passion for their jobs.

First, the research found that new policies need to be developed and supported in media organizations to keep women in the profession.  And second, the research found that there was a serious lack in understanding about what mainstreaming gender in coverage meant especially among the predominantly male journalists and editors.

Thus, this report recommends six basic areas that, if implemented, could enhance the advancement of gender equity within the media houses and in the media output, the programmes. These recommendations are: 


1. address the cultural barriers for women entering into journalism – this includes the developing and the using of communication materials on TV, radio and in schools.


2. attract more women candidates of high quality – this includes supporting internships, organizing writing competitions and setting up talks in schools.


3. create more incentives – this includes supporting training for journalists, supporting English classes and internships, and sponsoring  women journalists to take part in conferences.


4. support media organizations develop a gender policy – this includes running workshops for editors and senior women journalists, and supporting media houses to develop a gender policy.


5. create more opportunities in the provinces – this includes supporting a bulletin to link up  women journalists in the provinces.


6. encourage gender mainstreaming in all coverage – this includes  on-the job-training, workshops, organizing media trips and media monitoring.

2. Introduction

This UNESCO study is being carried out at an opportune time, over a decade after the emergence of an independent press, which has mushroomed in the past ten years.  

There has been varied support for media in Mozambique from donors and regional and international organizations, including UNESCO, Gender Links, Austrian Cooperation, UNICEF and the NSJ Media Trust. This support has included short courses for those already in journalism and support to the new independent media and the various community radio stations, which are slowly but surely taking off.

For example, community radio, a key form of communication, which although is not included in this research, has grown from just one community radio station in 1994 to 45 in 2004.

Today Mozambique has a mixture of established state-owned media, public media and a growing number of independent media with varying degrees of gender sensitivity. 

It could be expected that top-level media personnel would address the issue of gender both in the work place and in press coverage considering Mozambique, relative to most other southern African countries, has passed a series of progressive legislation in an attempt to bring about more gender equality. 

At independence in 1975, the constitution enshrined the equality of women and men, stating that both are equal and there should be no gender discrimination. This was reaffirmed in the 1990 constitution when multiparty politics was adopted. 

Then, in 1992 Mozambique ratified the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW)  -- another major step towards trying to wipe out gender inequality and enforcing the country to examine its legislation to make sure it is in keeping with this convention.
The Country’s first multiparty elections were held successfully in 1994, which were won narrowly by the ruling FRELIMO party. The FRELIMO party ensures that at least 30 per cent of its MP are women, and 30 per cent of all MPs in Parliament are reserved for women, which is much better than most countries in the region.

The Labour Law, passed in 1997, protects pregnant women --it is illegal to dismiss a woman because she is pregnant -- and allows new mothers breast-feeding time. There is also a clause that covers sexual harassment. But most people are unaware of it.

There also seems to be political will to address gender imbalances in all sectors including the media. For example, the Prime Minister of Mozambique at the time of preparation of this study, Pascoal Mocumbi, opened a Mozambique National Workshop, August 25-26, 2003, that GL set up as a follow-up of the Gender and Media Baseline Study. He advocated for the need for all sectors of society to dismantle culturally and socially ingrained discrimination against women, and highlighted the important role that the media has to play in this process. Women, especially the young (less than 35), he said, have a key role to play and must participate in setting the national agenda. Women, he said, must have access to free expression in both the national and community media within the country. 

The UNESCO Media Project in Mozambique, representatives from the Prime Minister’s office, the Superior Council for Social Communications (media regulatory body in Mozambique) and journalists attended the workshop.

This current UNESCO research collaborates the GL/MISA findings. It seeks to give a qualitative explanation, through in-depth interviews why few women enter and stay in the media and it shows the lack of understanding of gender mainstreaming in coverage. Based on the ideas of those in the media, the research suggests ways to gain a more gender-balanced press in Mozambique, and to give women a say too.

Interviews with editors, women and male journalists and members of other institutions suggest that what is on paper, i.e. legislation to bring about more gender equality, has not brought about any dramatic progress in reality in the media and in its coverage of gender.

Generally electronic media has more women than print media for a number of reasons.  The director of Mozambique Television (TVM) and the director of Radio Mozambique (RM) both said that women appreciate the relative flexibility in electronic media vis a vis working hours. Moreover, there has been more of an effort to recruit women. Radio Mozambique, for example, trained 30 women journalists under a programme, “Mulher e Desenvolvimento”, funded by Austrian Cooperation. And the information Director of TVM has practiced affirmative action in the past seven years, ever since he took up his post. Yet, even in electronic media, few of those women are actually performing as journalists. The Directors of TVM and RM said that they end up either choosing or being assigned as presenters, rather than writing the news. Many women media professionals said that presenting was more accommodating to their family responsibilities.

The study found that there is only a minimal effort to encourage women to take up journalism as a career, and that is only in a few media organizations. The media organizations do not have a comprehensive gender policy. And a few newspaper editors/directors did not see it as a problem that they did not even have one single woman journalist on their paper.  

The main argument put forward to explain why there are so few women journalists is society’s patriarchal attitudes. The male editors often say society is against women entering this male-dominated profession, and there is not too much the media can do about it.

Women who enter journalism, often do not stay long. Some 40 per cent of women journalists have worked in journalism less than five years (UNESCO). However, it is true that there is probably quite a significant turnover of their male counterparts too. Few women advance to high positions.  Women only hold 10 per cent of the most important editorial positions (UNESCO).

The other major challenge is that women’s views are often ignored in the media. Journalists interviewed admitted that the media do not seek to interview women as much. They focus more on events rather than issues and concentrate on the male actors. Moreover often both men and women do not report on gender in a sensitive way. Mainstreaming gender in the media does not yet exist in Mozambique.

These views are in keeping with the GL/MISA study, which was conducted over a month of daily monitoring of the media. It showed that the voices and views of women were extremely under represented in all the different types of the media.  Excluding the sources whose sex was unidentifiable, women constituted only 15 per cent of sources for news in Mozambique.  Despite women’s pivotal role in society and development, the only category which women were equally visible as men was in professions that were connected to beauty. 

The GL/MISA research found that throughout the media in southern Africa, the genders are often blatantly or subtly stereotyped or a few stories that mainstream gender in the media portrayed women as victims or sex objects. The media still were not sensitized to look at how a woman has “survived” events. This is especially true when journalists cover stories on gender violence.

Even in Radio Mozambique, which has a relatively high percentage of women journalists, only 9 per cent of the sources were women compared to 91 per cent men. This is of great concern, when radio is by far the most popular medium of communication in Mozambique; it is more decentralized, and makes more use of local languages and most people, have access to a radio, but not a TV nor newspaper. About 65 per cent of the population cannot read and write.

Establishing a gender policy is a major issue; both for gender sensitive recruitment policies, but also gender sensitive editorial policies. Pat Made of GL pointed out that media houses in some of the countries had committed to working on editorial policies that mainstream gender and GL is working already working with Times of Zambia and Mauritius Broadcasting Corporation (MBC) on pilot projects in this regard. 

Made also said that in all these countries, it was evident that media activism was taking root among media practitioners, which is critical if it is more effective when the activism begins within – among the media practitioners – than for gender activists to initiate it from outside, as it were. 

Another issue highlighted by Ms Made was the benefit of having editors attending workshops. It gave participants a chance to understand the challenges and limitations that editors face and also for editors to understand what expectations participants had of their media. The UNESCO study also included a special lunch meeting in which editors were invited to discuss the findings of the UNESCO study.    

There is as a potential in Mozambique for the media to play a more vibrant role in dispelling patriarchal views in society and uplifting the status of women if the media can be more representative of its society and let women have a say too.

It is especially pertinent in Mozambique, a country where the majority of Mozambique’s 18 million people live in absolute poverty, and women are mostly at the bottom rung of the ladder. Most people are denied access to quality health care and quality education because they have no money.  Women are especially vulnerable throughout their life. 

Women are disadvantaged in education. At puberty girls tend to drop out. Literacy figures, according to UNICEF, stand only at 23.3 per cent for women compared to 57.7 per cent for men..
The HIV/AIDS epidemic, with an infection rate of 13 per cent of the15-49 years age group, is the biggest threat to development in the country. Women are more vulnerable, sometimes twice as likely to be infected than their male counterparts, especially those in 15-24 year age bracket (UNAIDS). More over girls and women are more affected. For example, when the parents are sick with AIDS-related illnesses, it is the girls who are usually the first to drop out of school to care for their parents and to perform the domestic chores.

The media could have much more impact in Mozambique and needs to.

Thenjiwe Mtintso, the Chairperson of the board of Gender Links said in the Foreword in the Gender in the Media Handbook, “Whose News? Whose Views? that although the media is a product of society and thus it reflects the values, ideas, attitudes, culture and practices in any given society.. “it influences and shapes society.” 

What this study aims to show is a more in-depth qualitative analysis of why the situation is how it is in Mozambique and how to move forward.

Report Structure

The report is divided into three main sections: After the executive summary and this introduction, the methodology of the study is presented. The study itself falls in two parts. First we present the testimonies of the resource persons providing the body of our findings through in-depth interviews: "Women and Men Speak out". This part of the study includes excerpts from the interviews, which are used to illustrate the different attitudes of media professionals about why so few women in the media and why women’s voices are not portrayed sufficiently in the media. This is complemented by a series of inspiring profiles of women journalists, which are highlighted in boxes. These profiles represent in a colourful way some of the progress that has been made despite the odds. These mini-portraits are based on in-depth interviews carried out in this study and the UNESCO video, “Listen to the Women”.

The last chapter with "Analysis and Final Recommendation" groups the recommended actions around six areas: i) addressing cultural barriers, ii) attracting more women of high quality in the media, iii) creating more incentives; iv) gender policy; v) creating more opportunities in the media, and finally we present vi) a summary action overview.
3. Methodology

The present study is part of an ongoing process of strengthening the gender balance in the media, so pivotal to a just and fair democratic national development. As mentioned above a fairly substantive quantitative study was recently conducted and presented. We are therefore in this study aiming at answering some of the questions raised by the Gender Links/MISA study, wanting to go behind the facts and the status quo and to look for concrete answers and practical steps to achieve the desired end-situation. 

The two principal questions left by the Gender Links/MISA study were:  Why are so few women in the media? And why are women’s views not reflected in the media? In our search for answers and solutions, this study used opened ended interviews to achieve qualitative data. Those interviewees that sparked more interest in terms of the research, were given more free-ranging questions, so as to gain a profile or testimony. 

For example, the longer interviews were directed at women journalists who clearly showed how they had progressed despite the odds in a Mozambican context. The interviewees were encouraged to describe their experience and their views.

By using the qualitative/testimony approach, a deeper understanding of attitudes and realities was achieved as well as concrete ideas for improving the gender imbalance in the media was obtained.

The study ran from October to mid December 2003, taking place in Maputo, the capital; Beira, Mozambique’s second city, representing the central region; and in Nampula, the country’s most populous province, representing the northern region.

It involved in-depth interviews with 34 male and female media professionals, i.e. journalists and editors in print and electronic media, and experts in media institutions. An effort was made to interview as many women journalists as possible with varying experiences, ages and areas of interests. Editors, who are all male, were selected from the different media -- print, TV, radio-- in state-owned, public and independent media. Media experts were interviewed in Nampula and Maputo.

Furthermore a lunch workshop for Editors and media people was held  2nd December. Fourteen media people, including six editors and five senior journalists from print and electronic media, attended. The aim was to give editors an opportunity to brainstorm on ways to attract and keep more women in the media; also to discuss their ideas on gender sensitive reporting.  

Seven editors and journalists delivered papers that they had been requested to prepare in advance. Those who delivered the papers were three editors, from the independent weekly,  Savana, the Mozambique news agency, AIM, and the independent weekly newspaper, Zambeze,  and one deputy news editor from the daily news paper, Noticias, one former woman editor, and now journalist from the weekly independent newspaper, Demos, the director of news for TVM, and senior Radio Mozambique journalist. The papers are annexed to this report. 

The meeting was invaluable as it showed clearly the divergent views on gender and the media. For example, Zambeze editor felt that it was not a real handicap that there were no women journalists in his newspaper.

The other main issue that proved controversial was affirmative action for women in the media. One woman deputy editor argued strongly against positive discrimination for women. She agreed with the editor of the journal Zambeze that women should enter on their own merit. However there appeared to be a lack of understanding of what positive discrimination was all about. They argued that it was wrong to “get rid of competent male journalists to replace them by incompetent women”. The premise that the idea was to compensate for the lack of opportunity for potentially good women journalists to enter into the profession was missed by most. 

Mozambique Television, TVM, is the only media organization, which appears to have a gender policy in place. Simao Anguilaze, TVM director of information, said when he began working as a director at TVM, there were only two women journalists, who are no longer with TVM.  Over the five years in his position, Anguilaze said that he made an effort to recruit more women and he discriminated in favour of women. He still continues to practice that policy because he believes that there should be a gender balance in the workplace. In fact he said that TV viewers often prefer to have women presenters and that women journalists have more sensitivity. Today, he pointed out that currently of the 20 journalists in TVM, 6 are women and 14 are men, which is a big improvement on the ratios in print media. Moreover, he said that women are also prominent in other key areas in the organization. For example, in the editing room, of the five editors, three are women. He pointed out that currently there is a freeze on new appointments, and that they are only transferring colleagues to other areas; men he conceded (for social reasons, family pressures) are more easy to transfer than women, especially when the transfer is to base in another province.

 It was unfortunate that the time ran out to debate affirmative action more fully. The interest to continue was definitely there and misconceptions needed to be discussed.

The debate around gender mainstreaming in coverage was particularly limited due to the short time available. One male editor was arguing that despite good intentions, rural women especially tell a journalist to talk to the male head of the family, so it was difficult to get women as sources. However during the lunch a woman radio journalist argued that it was true that men are more available, but if you are prepared to spend that extra amount of time creating a rapport with your interviewee, it is always possible to get women sources.

The lunch-time debate was very productive however, in that it clearly showed the need to follow up with the editors. It gave an idea of at what stage editors are in the debate around setting up a gender policy and in implementing gender mainstreaming in their coverage.

4. Women and Men Speak Out - or: What Is It All About?

This part of the report aims at getting behind the statistics and well known surface, and to find into the core of the issues to, first of all, know them well in order to design solutions on that basis. 

This chapter will be presented through excerpts from the interviews, letting the media people speak for themselves, and in this way provide the basis for the following chapter's analysis and recommendations.

The statements are presented under four main headings: (i) Why so few women enter and/or stay in journalism? (ii) Whether women, in their male colleagues' view, make good journalists? (iii) Initiatives to encourage women to stay in the media; (iv) Gender sensitive reporting? Attitudes and Practices. 

(i)  Why so few women enter/stay in journalism? Women speak out:

This question was one of the key questions that came out in the GL/MISA base line study. UNESCO sought to find out   through in depth interviews why so women enter and stay in journalism in Mozambique. Are there some unique, different reasons that need to be addressed?

Delfina Mugabe, deputy editor of Noticias

 “It is getting better now the labour law gives us some protection. When I started it was tougher.”

 “Male colleagues can do little things to discourage you and they don’t want to see your personal life in the job, which can be harsh for women who are not used to that treatment.” 

(I don’t suffer sexual harassment. Maybe it is because my husband is the editor, so they respect me. I can’t say that sexual harassment doesn’t exist.)”

Joana Macie, reporter, AIM

 “It was especially difficult for me at first as we don’t work regular hours. This caused problems in my marriage. My children have grown up not knowing what time I’ll be home.”

“I have two women colleagues who left AIM because they had problems with their husbands not understanding the hours.”

“Women journalists can stagnate. Their bosses think it is not worth sending them on trips because of their family commitments.”

Joana also complained of the alienating atmosphere in the newsroom, which is especially hard for women to get used to.

“I had a problem with the way the male editors and colleagues treated me. They were teaching me like they taught the men; in a rough way. I wasn’t used to it. So I gave up and stayed at home. A male colleague came to my home and asked what was wrong. He explained that journalism is like that, you don’t get that gentle way of talking to people. I returned and got accustomed to it. Now I love it. If I haven’t written anything that day, I feel bad. My day doesn’t feel complete.”

Celeste Bié, Diário De Mocambique

“Even when you marry another journalist, it doesn’t always work. I've seen that. It’s cultural habits.  I can only marry someone who wants me to be successful in journalism and he’s not easy to find.”

Maura Catorse, Media Fax: 

She said that journalism is not easy, which is a consideration for women especially the majority who has a heavy domestic workload. It is also hard for women who are not used to being assertive.

“You have to deal with people who are difficult, manipulative and can be risky. For example, I covered a court case, only to find afterwards the accused came up to me the next day and said he didn’t like what I wrote. His attitude was threatening.”

“Women have to adapt to this profession. Nobody can do journalism, unless it is for love.”

Teresa de Machado da Cunha TVM, Nampula 

“At the beginning it was difficult for me. I felt inferior to men on the job. But I find my male colleagues support me a lot. I have no problem with sexual harassment.”

Women in Nampula see journalism as a risky profession. They don’t feel there is democracy. After Carlos Cardoso was killed, they see it as a profession of risk.”

Teresa Ana Viera, Radio Encontro  

“Women in the past 10 years have changed in Nampula. They don’t want to sit at home. They are now doing other things outside the home, but they don’t yet understand what journalism entails.”

Christina Xavier, Radio Mozambique, Beira:  

“For a woman to be a journalist, it means a lot of sacrifices. If you’re married, it’s very difficult.”

“You need to have passion and interest in politics. Few women have that so far. Salaries are low too.”

“I love journalism, especially radio. People say I’m talented. Although I’m the only woman in the news, I’m respected. I’ve no problem with sexual harassment. The only problem I have is when my six-year daughter is sick, then I have to ask favours. It can be a bit awkward.”

Christina was one of the journalists trained by the programme “Mulher e Desenvolvimento” funded by the Austrian Cooperation within the national broadcaster, Radio Mozambique.  She has also benefited from different short courses. She said these are good ways to keep women in the profession. Women journalists, she said, need to be stimulated.

Suzana Espada, TVM, Beira 

“I like journalism. You need to have a passion to stay.”

Farida Da Costa, RM, Nampula 

“I’ve had to sacrifice a bit my home to do my work. Conflicts can happen at home. When a woman gets into the public eye, people will start saying this is the husband of the woman journalist, which a man isn’t going to like. It leads to conflicts.  It is a problem culturally. Journalism is seen as too liberal. People criticize a woman journalist because she is not looking after her husband and her children in the way society expects. A husband likes his wife to enter work at 7.30 a.m. and leave work at 3.30p.m.”

Palmira Valesco, former editor, Demos 

“My father didn’t want me to be a journalist. He would lock the door after 8p.m. as a way to discourage me, because lots of times I had to come home after 8p.m. And then when he finally let me in, there was no supper left.”

“The nature of journalism is that you need to have a vocation. Not many people have it.”

“The two women journalists working here at Demos are very good. They don’t’ look at their watch, but we could be flexible when they have babies, for example.”

“Sexual harassment is a big problem. I would not have survived this far unless I was tough.”

3 (i) Why so few women enter/stay in journalism? Men speak out:

Now, the main reasons for women's hesitancy in entering the journalistic profession is by the women above seen to be linked to the traditional role of women as mothers, wives and principal family care-givers. And the public visibility and assertiveness linked to the profession is seen as threatening to family values. What do their male colleagues think? 

Assane Issa, reporter, Noticias, Nampula 

“Women in Nampula prefer bureaucratic jobs. Our men aren’t prepared for women to be out of their home late. Most women journalists are divorced or single. I would find it difficult if my wife worked as a journalist.”

Alexandre Chiure, editor Diário de Moçambique, Maputo 

“We did have more women journalists, but they didn’t stay long. Those that worked here were young, living with parents and had no family responsibility.”

“Husbands won’t understand why their wives are coming home after 10pm. It is dangerous sometimes. Journalists need to take risks, and that can be difficult for women.”

Artur Ricardo, editor, Diário De Mocambique

 “The imbalance in the media is the same as in any other profession. In fact journalism isn’t a well-known profession. Maybe if it were discussed more in schools, more women would come forward.”

Gustavo Mavie, Editor-in-Chief, AIM 

 “I’ve personally had cases where the husband gives the wife problems. He phones up and asks where she is after a certain hour. And then he starts spying on her and wants information from me. I have had to defend a woman journalist and try to make the husband understand.”

“It is difficult for women journalists here. Even in Europe it is difficult. Women journalists there also sometimes opt not to marry so that they can successfully follow their career in journalism.”

Jorge Matinhe, Domingo 

(There are no women journalists in Domingo) “the advantage of employing men is that they don’t have to go to the hospital with their children. A woman journalist who is also a mother will be looking at her clock at 17.00. This will reduce her chance of entering the profession seriously. It is difficult in Mozambique to be a wife, mother and work with the same intensity. Society is changing though and that is good.”

Ransford Antwi, NSJ Media Trust
He pointed less to cultural barrier but more to the economic and status considerations. 

He said that today people are forced to consider pay. Journalism, especially print media, is very poorly paid. “Television has more interest for women because it has glamour, and has value in society, which to lesser extent stretches to radio.” 

He argues print media has little glamour to compensate for the poor pay and is therefore women make an economic decision not to enter that media. “It is not only the economic but respect in community that is important. It can affect how you are seen and even your choice of a future partner in life.”

All journalists and editors mentioned male chauvinism and cultural practices as the main obstacles preventing women from entering into journalism. Journalism has traditionally been a man’s job. The profession, they say, is too liberal for a woman. She would have to work late and arrive after her husband has got home. People widely believe that a woman should be cooking, cleaning and be at home waiting for her husband, not the other way around. Moreover, a man would feel uneasy if his wife works in a predominantly male environment, travels with male colleagues and engages in what is seen as a male and risky profession.

In short: although progress had been made, it is still difficult to get women to stay in journalism. Most pointed to an unfriendly gender environment in the workplace, and social processes from home.
3 (ii) Do women make good journalists? Men speak out:

But besides from the traditional values and cultural norms, making society in general question the place for a woman in the media, what do the male colleagues think about the professionalism of their woman colleagues? Could it be that women simply are not good as  journalists and that this is another reason for women being excluded? Let's hear:

Simao Anguilaze, Director of Information, TVM:

“It is more easy to work with women. Also we find that women do better on TV than men. They have more sensitivity, especially when it comes to questions of gender and when they are in the field.”

Assane Issa, reporter, Noticias, Nampula

 “We did have a woman journalist on our staff, but she couldn’t assimilate. But I admit it would be good to have a woman to cover certain issues. There is a lot of domestic violence. A woman interviewee would open up to a woman journalist.”

Alexandre Chiure, editor Diário de Moçambique, Maputo

 “I’ve been pushing the school of journalism to send us a woman, because we are all men here except one woman. Women are especially good at covering social issues, maybe because of their experiences in society.” 

“I think it is good to have a gender balance in journalism.  Our colleague, Celeste, is a Batalhadona” (aggressive reporter) and especially good at economic coverage. She is maturing in the profession.”

“Women also sometimes have more access to sources. They are able to enter certain meetings, through their contacts.”

“Then on the other side female journalists are sometimes not aware of what journalism entails. They’re not growing on the job. Many of them who come from journalism school do not know how to write and don’t read in their spare time.  We had one woman who kept forgetting to ask the name of the person she interviewed. I sat down with her and asked why she chose journalism. She told me that she couldn’t get a place at university so the school of journalism was the “only alternative”.”

Fernando Ferão, journalist TVM

 “Women are more sensitive for stories. They have another sensitivity. Maybe one problem they face is when they have to go to the districts and there is no place to sleep. But the rest they do as well as us men, if not better.” (he spoke highly of his woman journalist colleague in Beira)

Rafael Omar, RM, Nampula 

“I would like to have more equilibrium here but with good quality. We men do miss out on things, which women pick up. We’re passing through a phase where we used to think the profession was just for men.” 

“But at the moment most of the women journalists we have are weak. The profession demands that you keep learning. The women need to change their attitude. The women here don’t read and follow news. They go home and tend to their husbands and children. Women need to train more, adapt more to the profession and not bring problems to work. There’s no problem of sexual harassment.  Never seen anyone do it.”

(However one senior woman journalist at the radio said that it was a problem). 

Gustavo Mavie, Editor-in-Chief, AIM  

(He mentioned the late Teresa St Nogueira as an example of an excellent woman journalist. She started with AIM before TV. )

“I would like to employ women journalists. They do not have vices like the men. Men drink on the job, disappear at night when they are on a trip. Women don’t do this. They are hard working on the job.”

“I would like to change the environment to create conditions that are conducive for women.  Our posts are frozen at the moment, but when that freeze is lifted, I will discriminate positively in favour of employing a woman.”

“I believe that more women will enter journalism. There will be a dramatic change, just as we saw in a revolution in football, the same will happen in the media. Women are now dynamic in that sport.’’

Jorge Matinhe, Domingo

 “I don’t think it is a problem for us at the moment to have only male journalists”. 

He stressed the most important thing is the quality of journalism rather than the sex. (There are no women journalists in Domingo) Then, he qualified to say that one advantage is that women journalists do have easier access to sources and also can get more personal comments out of people.”

While these statements are based in a reality, where few women are active as journalists and the existing experience with working with powerful women colleagues therefore is limited, the interviewees still present a clear conviction that women have special advantages as journalists and are needed to cover the full range of life well. Several of the interviewees find women important in the journalistic work place and we find little reason above to believe that male colleagues would discourage women to enter the profession. What then needs to be done to actually ensure that women enter and stay in the media?

3(iii). Initiatives to encourage women to stay in the media/excerpts from interviews from both men and women journalists.

It is imperative that more awareness needs to be created about what a job in the media entails and that it should be equally open for men and women. Efforts need to be made to encourage to the right women (and men) to enter the profession. The quality of journalism overall is low, although there are very talented journalists around. The conditions are difficult and the pay is poor. 

Simao Anguilaze , Director of Information, TVM

He spoke out strongly in favour of affirmative action for women both in an interview and at the editor’s lunch. He said, “Without affirmative action (when a man and a woman are equally qualified, you choose the woman) the status quo will never change.” (see annex for his paper at the editor’s lunch).

Alexandre Chiure, editor Diário de Mocambique, Maputo

 “We need to find out which school girls have an inclination towards journalism so you attract the right ones. Journalism cannot be an alternative. There are girls and young women who would be good at journalism, but they don’t know how to go about getting into the profession. As editors we could be more flexible (understanding) towards women.”

Joana Macie, AIM

 “We need to sensitize editors to know it is important to have women in the team. They should try to let women be trained by women or work closely with other women who are senior journalists because women understand each other. Women are not used to that harsh direct approach of male editors.”

“Women need to know before they enter the profession that is it’s a good profession but one that requires a lot of sacrifice. She needs to read, watch the news, and know you have to travel . You need to have a husband who is understanding and a good at doing practical everyday chores in the house. Most women journalists I know are divorced.”

Celeste Bie, Diario do Mozambique

Training is important. “I did a three- week course at NSJ/UNESCO on economic reporting in 1998.  It helped a lot, and made a huge impact on my reporting. From this course I was able to get a contract with media coop.”

“Sexual harassment needs to be addressed.” Although Bie said it hasn’t been a big problem for her now, she once had an incident many years ago. She was made to work until 10pm when she knew it wasn’t necessary, the supervisor wanted to take advantage.

Safety is more of an issue for women. “I live in Matola. So transport home late at night is risky. There should be some transport for women. I was attacked by two men two years ago as I waited for the last bus.”

“Women need to be trained to understand journalism and to be prepared for what it entails. Women need to learn to adapt to the profession.”

Teresa de Machado da Cunha, TVM, Nampula
 “I took part on a course on HIV/AIDS, good governance, which I found all very useful. But we still need a lot of training. This will help women stay in the profession.”

Maura Catorse, Media Fax, Maputo 

“Cultural attitudes need to change. We need social change. And journalism needs to be better paid.” She said that her wage was not enough to live on and she had to move back into her father’s house.

Transport should be provided for women.” Maura has her own car, but it is difficult for most of her colleagues who do not. “I never leave before 8pm.”

Gil de Rosario, TVM, Beira

 “Women especially need more training. But having a vocation for journalism is also critical to have in the first place.”

Teresa de Machado da Cunha, TVM, Nampula: 

 “After the death of Cardoso, women in Nampula see it as risky profession. The Government needs to do more to protect journalists. The Governors and government officials need to be taught how to be more open to journalists. What we’re saying to UNESCO, we should be saying to our Governor.”

“We need to have more contact with other women journalists, e.g. a monthly bulletin where we can talk about the problems we face as women journalists and exchange ideas.”

Palmira Valesco set up in 1999 Associacao da Mulher na Communicao Social. This has a potential to assist women journalists. So far it has 150 members (including 8 women journalists from community radios).

Teresa Ana Viera, Radio Encontro, Nampula

 “We need more education for girls about what journalism is about. Maybe there should be a course about communication in schools to motivate them.” 

Christoph Hantel, Catholic University, Nampula 

Like Teresa he feels that there needs to be more education about what journalism entails. Many of his students have an exaggerated notion of the dangers of journalism. True, there are certain risks, but one is more likely to be killed in a car accident then in one’s everyday reporting.

Ezekiel Mavota, Radio Mozambique, Maputo

Mavota of RM talked about the excellent "Women and Development" initiative of Austrian Cooperation some years back, where they employed two women for each of the nine Provincial Delegations of Radio Mozambique. They trained some excellent journalists, although a lot of the women went into presenting, rather than journalism.

Most of those interviewed stress that it is essential that a journalist has a passion for his/her job. The pay and conditions will not keep them in the profession. This is critical to recognize because there is no point giving incentives to those who are half-hearted about the profession and binding their time.
A Gender policy is very much needed in the media houses, but little progress has been made on that front institutionally. Still, however, a number of editors voiced their preference for a more equal gender representation in the work place, and shared information on how they, practically, exercise affirmative action.

Furthermore the women journalists' need were summarized as being: special training efforts, coaching and mentoring by senior women, as well as space/time where women share experiences and build up confidence. These were among the repeated suggestions as possible avenues for changing the status quo effectively.
3 (iv) Gender Sensitive Reporting? Attitudes and Practices

Besides from looking to why so few women enter into journalism, the image of women in the media and the number of women reported and reporting was another aspect of the GenderLinks / MISA study, where the absence of women was remarkable. 

In our search for answers, it was clear, especially among the male journalists, that the issue of gender balance in their articles was not fully understood. Most of the men said that it was difficult for women to be covered in the same way as men because women were not the main actors.

They felt women should be “big” politicians, e.g. ministers before they get covered. Many journalists only interview women when covering certain issues, such as domestic violence. Then women are often portrayed as a victim. There was a general lack of awareness of trying to get women’s voices and views on every issue that affects people.

Farida Da Costa, RM, Nampula

“The senior male journalists still have a very superficial coverage of gender issues, e.g. gender and HIV. But women journalists investigate better. We had a discussion on “child prostitution”, I was telling my colleagues I didn’t like the term, but my male colleagues didn’t understand this well.”

“I’ve been on these gender sensitive courses, but as other journalists say unless the editors are on board too, what is the point because they will not be able to implement it.”

Delfina Mugabe, Noticias, Maputo:  

“There is not much gender balance and sensitivity. It can be difficult when an editor says no to a certain angle, which often has more gender sensitivity. Journalism in Mozambique is still too event oriented and the main actors in major events are seen to be men.”

Maura Catorse, Media Fax, Maputo:

 “We need more gender balance. We also need the women’s perspective on things. I feel women are more sensitive in their reporting. I remember a colleague covering child registration missed out on the human aspect. His report was very cold.”

Teresa De Machado da Cunha TVM, Nampula:  

She argues that the coverage of HIV/AIDS is not gender sensitive and lacks depth. “We’re not doing the coverage of the impact of HIV/AIDS on women.”

 “I’m the only woman, so anything seen to be about women, I am assigned to do.’’

Artur Ricardo, Diario de Moçambique, Beira:
The editor in Beira said that “ women need to come out in their own right. It should happen naturally. When women have power they will appear more in the news.” (He saw gender as more of more women appearing in news.)

Suzana Espada, TVM, Beira:
She said that she likes covering cultural issues. One of the stories she put together was about a curandeiro (traditional healer) who gave medicine to find out who had killed seven men and two women in the village in Chemba, Sofala. They probably had died of HIV/AIDS, but it was thought it was a type of witchcraft.  Four women were given the medicine (poison) and as they died it was believed they were guilty of witchcraft.  The journalist pointed to the gender dimension, that it is often the women who are accused of this “witchcraft”.

In sum the interviews showed that journalists and editors are beginning to think about gender imbalances in their organizations and in coverage, but there is still a long way to go. 

There is considerable difference, however in the different organizations. TVM has a much more progressive stance than most of the media organizations, for example, and has begun to put in practice an affirmative action policy as regards recruitment of women in all areas including journalism.
Most journalists do not practice the idea that gender should permeate all areas of coverage. Even if some of the women journalists are aware of this, their editors are not on board.  

	4. 

Portraits and Profiles

of Successful 

Media Women
The following are examples of women who are staying in journalisms despite the obstacles.  Some of the women profiled in the boxes were based on the in-depth interviews carried out in the UNESCO study. Others profiles were based on the UNESCO video “Listen to the Women - Women in the Media in Mozambique". 

These women stories were chosen as they are inspiring and can serve as positive role models.  It would be good to include a positive male journalist, who is gender sensitive, who maybe has a wife who is a journalist, for example, and is supportive.   UNESCO could put together this book with the help of a consultant.




	Poverty not Glamour 

Dusk fell, but the temperature did not. Or at least it seemed not to in the densely

populated suburb of Nampula city, where people sat outside their makeshift homes 

fanning themselves.

Thirty-two year old Teresa de Jesus Machado da Cunha, however, was inside her 

stifling, tiny one-roomed reed home. The light from the burning kerosene lamp 

was needed for the interview, because there was no electricity. It let off an incredible

heat making it almost unbearable. Teresa did not complain. Nor did she complain 

about the pain she was suffering. Her entire leg was in a cast following a road accident 

she had on the job, while she was covering the visit of the Minister for Women and the 

Co-ordination of Social Action.

The only complaint Teresa had was that she wanted to get back to work as quickly 

as possible. She has worked for Mozambique Television (TVM) for one and a half years. 

“I love journalism. Even now in the house, I am writing.” 

So why this passion for journalism? It is clearly not the money. Teresa is living 

in poverty, and also has to support her 16-year-old sister. 

It has not been easy. Apart from the accident, she was recently threatened by 

some youth accused of a car robbery. She covered their alleged crime, then 

they were suddenly released on bail. As Nampula city is small, they knew 

exactly where to find Teresa and began to threaten her. “That week, I didn’t go

out. I was so nervous.” Teresa was also unnerved by the assassination 

in November 2000 of Mozambique’s well-known investigative journalist, 

Carlos Cardoso. “Few women in Nampula will go into journalism now. They

 see it as profession of risk. They don’t feel there is too much democracy.”

She was critical of the local government especially the Governor, who she said

 is not accessible. “The Governor should be protecting us more… 

What I’m saying to UNESCO, I should be saying to the Governor.”

Yet, Teresa, who is single and has no children, said she would not give up 

journalism. Her love for the profession began when she worked as a volunteer 

for community radio based in Ilha da Mocambique. She focused on girls’ 

education and issues concerning young people. When the opportunity arose to 

correspond for TVM from Nampula, she jumped at it. She is the only woman 

journalist in the local TV station. (There are five male journalists).

“At the beginning it was difficult because I felt inferior to the men,” said Teresa. 

But she said now, “there is no problem as my male colleagues support me a lot.” 

She also added that she does not suffer sexual harassment from her 

colleagues, “more from the authorities.”

She finds that it has its advantages being a woman journalist. “People treat me 

with respect and my sources open up more to me than they would do to a man.”

Although Teresa has benefitted from a range of course, she feels the need for 

more training. She has only finished 12th grade of school and has had no further 

education. “We’re very limited. These courses really help.” She mentioned that

 she attended a course on HIV/AIDS run by the NSJ—southern African Media 

Training Trust. She still does not feel that HIV/AIDS is covered in a sensitive way 

and definitely not in a gender sensitive way. “We’re not covering the impact on 

women well enough. There is too much stigma. People don’t talk about it.”

What would make her life easier as a journalist? Teresa said she feels cut 

off in Nampula from other women journalists. She would like a regular 

bulletin where women journalists can exchange ideas and talk about problems

 they face. “Then also society will understand what we do and they too can 

approach us to cover issues. I’m especially interested to do more coverage

 on HIV/AIDS, domestic violence and issues to do with the advancement of girls.”

  Based on an interview 




	                                                   Out At Night

It’s just before midnight. The alarm goes off. Thirty-eight-year-old Marlene Magaia gets

out of bed, dresses in jeans,  top and a cap, carefully selects her jewelry and picks up a 

pack of CDs and a headset. 

The children, her daughter and three nephews, who she now looks after, are fast asleep. 

She steps confidently down the empty staircase out into the almost deserted streets of 

Maputo. She gets into a waiting four by four-wheeled drive car.

The car is owned by Radio Mozambique, where she works a night shift from 12 

midnight to 3 a.m. 

Marlene presents a programme called “Confidences” in which people phone into 

the station with their problems and other listeners offer advice.

That evening, one of the callers is anonymous. She is a distressed mother whose husband 

is allegedly having an affair with her best friend. Marlene listens attentively but

in a professional manner without judging. She passes the problem over to the listeners.

Marlene comes across as self-assured, sensitive, fun loving, and modern. 

Every now and again, she dances to her favourite songs, alone in her studio.

Marlene entered radio through a competition over 10 years ago. There were 42 

candidates for three spaces to work as a presenter on radio. She came out on top.

It has not all been phone-ins, chats and music. She had to cover events during the war, 

including a massacre. Marlene tells how the experience still feels like yesterday. She 

had to report from the morgue, where the health workers were washing 

a huge number of dead bodies, one after the other. “It was 6.am and I was talking 

on the radio about death.”  Magaia said despite the trauma, she felt that she was able

to report well on the incident.

Based on UNESCO video “Listen to the Women”


	Fighting for What you Want

Since Irene Sevene joined TV she has not stopped dreaming. When she entered TV in 1987, she was put into Human Resources, where her main task was to register absenteeism.  It was not what Irene had wanted and she asked to be transferred to Production department.

She had wanted to be the first camera-woman in Mozambique, but back then the cameras, she said, were too heavy. 

Then she told the head of Productions, that she dreamt of producing the early news on TV, he told her bluntly that she couldn’t because it was a job of “responsibility”.

Irene did not give up. The mother of two children seized her opportunity when she saw here was a shortage of directors. She was allowed to direct for one week.

However, the first time she directed the news she got  “nervous’’. Ten minutes before the news at ten, the cameramen were not in the studio. When Irene found them, they said, “I should take a hike”.  They told her defiantly that there was no problem, and that they had all under control.

Irene put their attitude down to, “It was that thing, that she’s a woman, she’s just started.” 

They thought that they did not need to take Irene seriously. But they could not have been more wrong. Irene explained that if they did not cooperate, she would put her complaint in writing to their supervisors. They cooperated and ended up supporting her.

Today Irene at the age of 36 years is the first Mozambican woman news director and she can be seen working at ease with her male counterparts. But she still has not finished dreaming. “My dream is to one day create and direct my own programme. I think that with time, I’ll get there.”

(taken from UNESCO video “Listen to the Women”




	No Special Treatment 

Twenty-eight-year-old Angela Chin says it was curiosity that got her into journalism. She remembers how 11 years ago she had the idea to go into Radio Mozambique to get a voice test. 

She never looked back. She was given a job at the age of 17 years old as a presenter of programmes for young people. She stayed in the job for awhile to gain experience and then Angela decided it was time to try something different. It was then she tried for a job with RTP Television.

Not only has she become a successful TV presenter, and a household name, but she also is a mother and studies law at night.

In a  UNESCO video documentary, Angela is pictured in different scenes: with her sprightly young daughter at the zoo, at home dancing to music with her daughter, carrying out high-powered interviews with politician and presenting the news. Angela is seen juggling her different roles adeptly. She asks for no favours. “I am the only woman journalist in the office, but I accept no kind of special treatment due to the fact that I am a woman.” She adds that she has already worked “out in the bush” and she accepts to sleep rough just like her male colleagues have to do. “It is part of our work and it is what we (women) want – equality between men and women.”

“I have been lucky in that I haven’t had a rigid upbringing.”  Angela adds that many women experience “an internal conflict. On the one hand they have a society that has developed and is not so rigid in terms of certain values. And on the other hand there are women who have had such a traditional upbringing that they  are unable to let go  and fit into a modern society.”

(taken from UNESCO video “Listen to the Women”




	War and Sport

Forty-one-year-old Rosa Inguane beats are not the usual ones for a Mozambican woman Journalist: war and sport. Both have been challenging in different ways.

She covered the war in Angola from 1991-2001. “I grew up a lot during that time,” she concedes. She told an Ebano film crew how she had hitched a ride with the Angolan Government army helicopter only to find that she got more than she bargained for, shootings and bombardments as they tried to land. 

Today she is back in Mozambique, a single parent of a grown up son. She is self-assured. When she became a sport journalist for Radio Mozambique, she remembers, ‘I sensed a bit of a hostility (from male colleagues), but I’m now a senior journalist, a younger journalist might have been intimidated. I cover everything, including men’s football.”  She says that the male public has no hang-ups talking to her as a woman. “Everyone wants to speak on radio. Nobody has a problem.”

In fact Rosa argues that women cover sport in a different way than male journalists, going beyond the surface of the story. They give the story that human touch. A woman has more sensitivity to different types of colour that makes a subject more interesting. They will find out how the sportsperson is feeling. She gives the example, that women journalists are more likely to ask whether the boyfriend, girlfriend or the family are watching the game, for example. 

Rosa has always had a passion for sport and for journalism. Both began when she was a child. She relates how her own father was tortured and killed during the Portuguese colonial regime and how her step father used to clandestinely listen to Voice of FRELIMO on the Radio. “My step father encouraged me to be a journalist since I was a child. 

Based on interview and “Listen to the Women” video.


	Getting into the Rhythm

Male attitudes at home and at work make it difficult for a woman to stay in journalism, says Joana Macie.   

Joana remembers how she began working with great enthusiasm, as a journalist in the newsroom of the Mozambique news agency AIM. “I chose journalism. I was full of admiration for the profession. I saw a journalist as someone who is full of knowledge, with culture and who has access to so many things.”

Yet a dampener was soon thrown on that enthusiasm. “The first days were very difficult. People were treating me like they treat the other men. I wasn’t used to it. I wasn’t getting that caring attitude from people. Women aren’t used to being talked to in that way. It’s like you’re in the army the way the men talk to you.”

Joana gave up. She decided not to return to work. Fortunately one of her male colleagues came around to her house after noticing her absence to find out what had happened to her. He explained to her that is how it is and she must not take it personally. Joana did return and adapted to the male-environment, only to find that she then faced problems at home.

“It is all right when you’re single and free, but when you’re married it is difficult. A husband won’t understand when you come home at night, or when you travel with other men,” says Joana. Her husband was no exception. She blamed her temporary separation from her husband on the demands of the job. Joana points out that she was not alone. I had two female colleagues who left AIM because of this problem. Their husbands would arrive at work before they finished their stories, demanding they come home.” Joana adds “Most of the women journalists I know are now divorced.”

Yet 11 years on, Joana is still working as a journalist in AIM. Today she is the only woman journalist in the agency.  She loves the job, covering a range of beats, including politics and social issues. She says she has got accustomed to the more male culture in the newsroom. Her husband is now proud of her work and her two children, now a bit older, understand. “My children accept that they do not know what time I’ll be home each day.” She has a housekeeper, who she said is very good.

“A journalist needs perseverance. It is a good profession, but it needs a lot of sacrifice….  You won’t get the soft treatment from anyone. I’ve become accustomed. I’ve begun to get into the rhythm of it. Now when I haven’t written a story that day, I feel very bad. I feel I haven’t achieved anything.”

Based on Interview.


5. Analysis and Final Recommendations

The research confirms that attitudes amongst most media personnel are changing gradually in a positive way. Yet there are still a few editors who do not see any problem with having no women at all in their media institutions and are unaware of gender mainstreaming in coverage.

Very few media institutions employ more than a couple of women, with the exception of Radio Mozambique and TV.

No comprehensive gender policy is in place in any of the media institutions although some of the editors/directors, for example from TVM, AIM and Radio Mozambique have practiced or are planning to put in place affirmative action for the recruitment of women. 

There was confusion over gender mainstreaming in coverage and gender sensitive reporting means. Many male journalists and editors thought it meant to put more women in the paper. Women journalists were clearer and had benefitted from courses on gender sensitive reporting. (Although men have taken part on these courses run by UNESCO, NSJ Media Trust and Gender Links, few of the men interviewed had participated.) The women journalists often complained that it was difficult to put into practice all these ideas of gender sensitive reporting when their editors were not sensitized to the issues.

Recommendations

Based on this current UNESCO research and other previous research, notably, that of the GL/MISA baseline study and the following GL/MISA workshop, it is recommended that UNESCO in coordination with its partners such as MISA, and other NGOs develop a strategy to encourage women to enter and stay in the media; and that both female and male journalists, editors and producers need to be trained on how to mainstream gender in a sensitive manner into their coverage. 

It should be made clear to the media professionals that including a gender balance is just good journalism and that is what is lacking in many cases. The aim also to improve the level of journalism in Mozambique and by engendering the media will be one key step in the right direction.

The summary and findings have been analyzed and condensed into six principle areas for consideration and action described with some detail below and thereafter summarized in table form.

While the reality as documented in the Genderlinks/MISA study showed: there is still far to go, before the media in Mozambique can fill its important role in the democratization process of the country, which - among others - requires media, covering the full reality of the country with voices of all and contributions by all segments of society. Yet, a lot can be done, as recommended below:

5.1. Addressing the Cultural Barriers:

While there are more women entering male-dominated professions, journalism has still got its special barriers. Patriarchal attitudes are still prevalent.  Families, especially husbands and mother-in-laws, often do not like the woman of the household coming home at irregular hours, especially later than her husband. Domestic chores and looking after the children are traditionally the wife’s role. Also travelling with male colleagues and becoming better known than the man of the household can create jealousies and insecurities in a macho environment.

Women themselves find it difficult to cope with the heavy workload at work and at home. Most of the women journalists interviewed who succeeded to remain in the media profession were single or divorced and were exceptionally passionate about the job.

Changing attitudes in society is a process, which has already begun.  Since independence in 1975, legislation has been gradually introduced to bring about more equality between the genders, although there are still gaps. Women have more educational opportunities than before, but still there is a long way to go. Countrywide, only 45 per cent of school age children are in school and the quality of education due to lack of materials and quality training, is often poor. Girls are the first to drop out.

 However, as shown by the women featured in the boxes annexed, there are women who are successful despite the obstacles and who are prepared to go against what is expected of them.

Since the introduction of pluralism in Mozambique in 1990, NGOs and independent women activist groups have also emerged, further challenging the status quo and opening up opportunities for women.

Proposal:  

Communication Materials
There should be wide use of communication materials, which explain women’s role in the media in an interesting way. For example, UNESCO has already worked with Ebano Multimedia to produce the video “Listen to the Women”, which could be shown on Mozambican TV and distributed in journalism schools. The video is strong because it shows positive role models and also shows that women have the right to both have families and be career women, and also that women can follow their own dreams.  

A similar initiative as the video could be developed for radio. Women journalists can be interviewed speaking out about their typical day and their experiences. How they got where they did, why they chose journalism, the difficulties they face and overcame and what keeps them in the profession.

The stories of women journalists featured in the boxes could be developed into a user-friendly book. More profiles could be added to make a colourful, representative book with photos of the women on the job and a progressive male journalist, and translated into Portuguese. It should be aimed especially at female students entering journalisms and at those women already in journalism.   UNESCO could put together this book with the help of a consultant.

5.2 Press Clubs in Schools

Pilot projects could be set up in schools to sensitize pupils to journalism. They could set up press club in which interested students could be supported to produce a monthly newsletter on issues that affect them with a gender perspective.  Communication materials, like the book and video, could be distributed and debates organized with the pupils. (UNICEF has set up a similar project on HIV/AIDS awareness in schools with Kindlimuka, the association of people living with, or sympathetic to, HIV/AIDS.)

Proposal:

Soap Opera for Radio

UNESCO could also support the development of a soap opera for radio. Radio is the most popular medium and reaches a wider audience than TV or print.  The script should be written in a colourful way with a strong, compelling story line, showing the life of a woman journalist. The story could be about a young woman journalist who in the end succeeds despite all the obstacles to follow a profession she has a passion for.  

UNICEF supported a similar initiative through a character “Sara” who through her adventures showed how girls have the right to the same opportunities as boys and that all their rights need to be fulfilled and protected. 

5.3  Attracting more women candidates of high quality
As most people in the study pointed out, journalism is not an easy profession for either a man or woman. The salaries are very low and not competitive with public relations jobs and working for international organizations. A driver for an international organization usually earns more than a top print journalist for example. Thus, it has to be a passion for the job that should be the determining factor for both women and men to enter into journalism. 

Many of the editors interviewed complained that the women trainees who get placed with them from the school of journalism are not of high calibre, do not stay long, do not read, listen to the news, and show little interest in the profession. They have gone into journalism as an alternative because they failed to get a place in university. This probably is also true for male journalists, but they do not have the conflict of culture and the domestic chores to deal with in addition. There is a need to create more awareness about what a career in the media entails and to dispel the myth that it is a male profession.

Proposal:

Exposure through lectures, internships and on-the-job-training

UNESCO could sponsor a group of successful women journalists to give talks about their work to students at journalism school in Maputo and Nampula, plus some secondary schools in attempt to attract girls to the profession who have a genuine interest, but have in the past not understood how to enter the profession.

Rachael Waterhouse, a gender consultant, who has run courses for UNESCO, suggests that UNESCO - or another interested development partner - sponsors an internship for selected trainee women journalists from the journalism school.  UNESCO could support a competition to write a story on a particular issue and in conjunction with the advice from the school of journalism, the best five women journalists could be paid for by UNESCO to work in a media house. The trainee woman journalist should also participate in periodic gender training workshops organized by UNESCO. UNESCO could work closely with the editor to make sure that the trainee covers all beats. This must be done in collaboration with an editor genuinely committed to having a gender balance in his media organization and to practising gender mainstreaming in coverage.

UNESCO should always make sure that women are sent by the media organizations to all their courses, especially those, which are not the traditional beats of women journalists. A gender component should be included also in all courses, e.g. economic and political reporting.

UNESCO could also support some on-the-job training for women journalists to upgrade their skills, which would include basic skills like improving their interviewing techniques and feature writing, which is less event based.

5.4  Creating more incentives


Women are increasingly becoming breadwinners, supporting children in a money-oriented society. If a woman wants good health care, quality education for her children and quality living conditions she needs access to a good income. Journalism does not provide that. To keep high quality women journalists, the profession needs to be a viable one, or the best women journalists will be snapped up by marketing or public relation jobs or if they speak English by international organizations.

Proposal:

Capacity upgrading and training

One way that most male senior journalists survive is through consultancy work and stringing for foreign newspapers and magazines. 

UNESCO should continue to support short training courses, and continue to encourage women’s participation on them. Several women journalists said the training UNESCO had offered opened doors for them, for example, Celeste Biė secured a job, following a course on economic reporting run for UNESCO by the NSJ Media Trust. Moreover, with more specialist training, which women journalists need, they would be able to market themselves for freelancing outside of office hours for the foreign press, an opportunity to earn more competitive rates, and a living wage.

UNESCO could also support initiatives for women journalists to learn English. This could take the form of a three-month intensive English course followed by a basic internship on a paper for example in South Africa. Palmira Velasco of Demos, the first Mozambican woman editor, said learning English was a great investment for her. She is constantly invited to conferences and workshops, and is offered consultancies.

Pat Made, a gender consultant in the region, recommended to UNESCO that a group of women journalists could be sponsored to attend workshops and international conferences to increase their exposure, help them network and deepen their knowledge on issues.

5.5  Gender Policy/ Creating a Woman-Friendly Environment

It is no point imposing gender policies, but media institutions should be encouraged to work with their colleagues, including the women journalists, to draw up a gender policy. 

Proposal:

Editors' sensitization around Gender Policies and Affirmative Action

UNESCO could organize a workshop for editors to discuss the pros and cons of a gender policy and a policy of affirmative action for recruiting more women journalists. The issue is not fully understood by editors and although it is not appropriate to thrust the idea down their throats, it would be good at least to give them the basic understanding of the issue so they can then make up their mind.  A key participant should be the TVM information Director, Simao Anguilaze. TVM is the only media organization that has implemented affirmative action and he argued articulately for it in the editor’s lunch and also in the interview he gave as part of the study.

As Rachael Waterhouse pointed out, editors need to be convinced that employing more women is an asset for them not a charity. Editors themselves have said that women have more access to certain sources, they have more sensitivity in the way they report on certain issues, and women tend to not go out on beer binges etc as much as men! However, of course this argument must be handled carefully so that stereotypes are not reinforced and women not ghettoized.

The checklist developed by Gender Links is a good guideline, which could be used as a discussion base in a lunchtime workshop or used in bilateral meetings to help editors develop a gender policy. Due to time constraints the checklist was not tested on the editors in the framework of this study.

Bilateral meetings should be held with editors/directors sympathetic to developing a gender policy in their workplace. UNESCO could provide them with technical support so that they can hold an internal workshop with colleagues to develop a practical gender policy that they feel they own. 

For example, many of the women said they could benefit from more flexible hours. They would like to be provided with lap top computers when necessary so that they can work at home.  A few of them needed childcare facilities, and many complained about lack of transport. 

Pilot projects could be developed with TVM, AIM and Savana, the most sympathetic to the issue in the interviews, to develop a more comprehensive gender policy.

5.6  Create more Opportunities in the Provinces
There is a need for more job opportunities for women journalists, especially in the provinces, such as Nampula. The media is concentrated too much in the capital. Journalists, especially the few women journalists, who work outside Maputo, feel isolated.

Proposal:

Enhancing opportunities in the provinces

The effort to include journalists from the provinces on short-term training courses journalists should be continued. 

In order for the women journalists in the provinces outside Maputo not to feel so cut off, it could be recommended that the Association of Women in Social Communication (AMCS), did more to link women in the media throughout the country. Seed money could also be given to start up a bulletin in which women exchange ideas. This could also be available on the Internet for those who can access. Alternatively, Forum Mulher’s bulletin could be distributed to media houses and women journalists encouraged to contribute on a specified page. It would be good for women jurnalists to read the bulletin and also to network at the same time.

5.7    Encouraging the mainstream of gender in coverage

Only a few journalists and editors are really aware of the need for more gender sensitive reporting and mainstreaming gender in all issues.

Although there has been considerable training on gender-sensitive reporting, many journalists who had participated on the course said that they have found it difficult to put into practice what they have learnt because the editors had not been sensitized. Editors and journalists often complained of access to female sources. The women would often indicate the “head of the family” as the one to speak to the media.

The more gender aware journalists said that the media in Mozambique is still very event oriented rather than issue oriented. As the men are seen to be the main actors in the conventional areas, they are the ones covered, thus heard and seen. 

Proposal:

Gender Sensitive Reporting - how to get more women reported in the media

The research showed that there is a need for more training on gender mainstreaming especially for editors and male journalists. This could take the form of a lunchtime meeting. It is difficult to get editors to attend longer meetings. It is worth investing in the editors who show enthusiasm. Regular dialogue should be maintained.  Concrete proposals could come from the editors themselves about how they get can get more women sources in stories and how stories can reflect a gender balance.  A checklist developed by Gender Links to test the gender sensitivity of an article could also be used effectively.

Journalists need to be trained with better interviewing techniques. One editor, Fernando Goncalves, rightly pointed out that it is difficult for journalist to get the women in rural areas especially to give their views on an issue. They always refer the journalist to the “head of the family” who is usually the husband, brother or male relative. But this is changing gradually and as Lina Mucanse of Radio Mozambique told UNESCO, it requires establishing a rapport with the woman and discussing with her informally first, leading up to the subject in question. Basically gender balance is also “good journalism” and so the journalists should be encouraged to improve their interviewing techniques.

UNESCO should continue to offer short training courses which should be attended by at least 50 per cent women journalists, when ever possible.  A gender component should be included in all the courses and a follow-up with the editors should be made.

UNESCO could support a media/gender consultant to accompany media trips of both women and men journalists to the provinces to cover topical issues, e.g. HIV/AIDS, drought/floods etc. Before the trip the journalists should participate in a day workshop on gender and the issue to be covered, to show how to engender an issue in an interesting way. The consultant should arrange interviews with key NGOs, and communities. The consultant should brief the journalists that one criteria of the trip is that a gender perspective has to be incorporated into each of their articles/programmes. Journalists and editors should respond positively to this in that it is an opportunity for the journalists to get to the provinces.

UNESCO could encourage TV and radio to hold high quality debates, which have women from all walks of life participating. 

The research also indicated that NGOs and most women activists groups are not good at lobbying the media. UNESCO could partner more experienced NGOs like Forum Mulher and Women in the Law In Southern Africa (WILSA), to run a workshop, training activists on how to relate to the media. Fore example, organizations need to write interesting, short, press releases and regularly contact the media, offer interviews and opinion pieces on topical gender issues. For example, during last year’s national debate on the Family Law, WILSA paid for their articles to be printed in the various newspapers, explaining the family law, especially contentious issues such as the age of marriage, polygamy and who is the head of the family.

UNESCO could also assist in developing a media monitoring body of both women and men journalists who can monitor gender coverage in the media. They could act as a kind of watch- dog and highlight insensitive reporting about the genders. Each year a prize could be given to the media institution with the most gender sensitive media coverage and to the journalist who has shown the ability to mainstream gender in his or her articles. It is important not to be seen as a prize for women or a prize to marginalize the coverage of men.

UNESCO should work with willing organizations, like the School of Journalism, and the University in Nampula to encourage gender mainstreaming in all the training modules and courses.  It is an opportune time to link up with the Communication Division in the Nampula university because they are currently re-designing their course.

Most editors complained that the journalists coming out of the school of journalism lacked even the basic writing techniques and interview skills. Thus there is clearly room for an intervention here. This could take the form of UNESCO supporting gender/media consultants to deliver lectures and workshops with students at regular intervals as well as support to module design. 

Summary Action Overview: 

	    FINDINGS


	         ACTION
	 TARGET GROUP

	Cultural barriers prevent women entering/staying

in journalism


	i)distribute “Listen to Women” (UNESCO video).

ii) support programmes interview-ing women journalists –role models

iii) develop soap opera for radio on the media and women’s role, 
(a consultant to write script, assist in selecting actors etc, work with RM);

iv) develop book from the profiles,  consultant to conduct more interviews and take photos and compile into reader-friendly book;

v) support press clubs and school bulletins


	i)TVM, Journalism schools;  Schools; 

ii) RM for general broadcast; 

iii) RM for general public; 

iv) Journalism schools (Maputo, Nampula) and  selected schools in Maputo; 

v) school children in Maputo schools                                                                                                           

	Need to attract women of high quality in media,


	i)support talks in schools about journalism

ii)support internship  and training, inc gender training;


	i) schools in Maputo/Nampula; 

ii) women trainee journalists


	FINDINGS


	ACTION
	TARGET GROUP

	Need more incentives for women


	i)organize and run short training courses with gender components on political, economic, developmental etc. reporting

ii)sponsor women journalists to learn English. (3-month intensive in South Africa on a newspaper, for example)

iii) support a selection of women journalists to attend international conferences
	i) all journalists, at least 50% women; 

ii) mid-career women journalists; 

iii) women journalists

	Need for gender policy


	i) workshop for editors

ii) support in developing

editing policy
	i) all editors/directors, senior women journalists;

ii)interested media organizations

	Need to create more 

opportunities in provinces


	i)seed money to support

independent media;

ii)short courses;

iii)support association
	i) interested women trainee journalists  

ii) women journalists in

Nampula, Beira

Maputo, 

iii)  support AMCS to work more in the provinces

	Need to encourage gender mainstreaming in coverage
	i) short courses, on-the job-training, media trips, competitions

ii)workshops

iii) engendering courses for journalists 


	i) women and men journalists; 

ii) editors, journalists and activists; 

iii) journalism schools


6.  Annexes

6 (i) List of those interviewed:


1. Alexandre Chiure, editor Diario do Mocambique, Maputo.

2.  Artur Ricardo, editor, Beira

3. Jane Springer, UNICEF consultant working on children’s radio project

4. John Mukela, Ex Director of NSJ

5. Birgitte Jallov, UNESCO 

6. Tomas Viera Mario, UNESCO

7. University, Nampula

8. Joana Macie, AIM news agency

9. Celeste Bie, Diario Do Moc

10. Maura Catorze, media fax

11. Gil De Rosario, TVM, Beira

12. Teresa Ana Viera, Radio Encontro (community radio)

13. Leticia De Carmo, Radio Encontro

14. Christoph Hantel, German lecturer in Communications at the Catholic University in Nampula

15. John Mukela NSJ media Trust

16. Artur Ricardo, Diario de Mocambique, editor, Beira.

17. Fernando Ferao, TVM 

18. Christina Xavier, RM, Beira

19. Suzana Espada, TVM, Beira

20  Farida Da Costa, RM, Nampula

21. Rafael Domingoes Omar, RM Nampula

22. Caterina Muacamissa, RM , Nampula

23. Palmira Valesco, Editor Demos

24. Gustavo Mavie, Editor, AIM

25. Jorge Matinhe, Director, Domingo

26. Delvina Mugabe, deputy editor, Noticias

27. Ezequil Mavota, Director Radio Mozambique

28, Rosa Inguane, Radio Mozambique

29. Ransford Antwi, NSJ media Trust

30. Simao Anguilaze, TVM, Director of Information

31. Lina Mucanse, Radio Mozambique

32. Esperança Macovela

33. Teresa da Cunha

34. Rachael Waterhouse, gender and media specialist

6 (ii) List of Participants at Editors’ workshop


1.Birgitte Jallov, UNESCO, Chief Technical Adviser of the UNESCO implemented Media Development Project. 

2.Tomas Viera Mario, National Coordinator of the UNESCO implemented Media Development Project

3.Delfina Mugabe, deputy news editor Noticias, delivered prepared paper on her experience in the daily newspaper.

4.Palmira Velasco, former editor of Demos (now journalist), delivered prepared paper on her own personal experience.

5.Joana Macie, AIM, talked about her experience especially cultural problems for women,

6.Lina Mucanse, Radio Mozambique, talked about her personal experience.

7.Paul Fauvet, editor of English service AIM, delivered prepared paper on the Agency’s situation and policy towards gender.

8. Ricardo Dimando, Radio Mozambique, delivered paper on Austrian Coop training 30 women journalists for the radio.

9.Simão Anguilaze,  director of news for TVM delivered prepared paper on the policy to encourage women in the media.

10. Fernando Goncalves, editor Savana, delivered prepared paper on the gender imbalance in the workplace and in the coverage.

11.Esperança Macovela, former production editor of TSTV talked about her experience

12.Albino Abilio, editor of Vertical talked about the experience in the fax sheet

13.Lorenco Jossias talked about the situation in Zambeze and his views on gender and the media.

14. Teresa Amaral of the NSJ Media Trust

15.Ruth Ayisi (researcher) 

6. (iii) Examples: Presence of women in the media institutes of those interviewed

1. Diário De Moçambique, daily newspaper:  21 men and 2 women --a senior photographer, in Beira and 1 journalist in Maputo;

2. AIM, Mozambique News Agency: 15 men and 1 woman;

3.  Media Coop:  Savana:            Media Fax:  4 men and 1 woman journalist;

4. TVM Total  36 journalists throughout the country of whom 9 women (7 in Maputo, 1 in Beira and 1 in Nampula. (Nampula: 5 men) (Beira: 3 men);

5. Noticias, Nampula, 5 men and no women;

6. Radio Encontro (community radio, which is out of the area of research, but the two women journalists provided good background information.);

7. Radio Mozambique, Nampula,  8 men and 4 women;

8. Demos, 3 men and 3 women;

9. Noticias: 40 men and 3 women;

10. Domingo, no women

(NB  –  UNESCO has another consultant doing a more complete quantative analysis of the composition of each media house. However, the above give an idea of the huge gender imbalance in the media houses.)

6 (iv) Presence of Male Interviewees –their basic data

	Name
	Marital st, 

Age,Children
	Organ/posi
	Yrs in Journ

alism
	Area
	Education/courses

	Alexandre 

Chiure,
	M
	Diário De

 Moc, editor
	21 yrs 
	Editing/

Print 
	

	Gil de 

Rosario
	Married, 52,

 3 children
	TVM, 

Nampula
	18 yrs
	TV 

journalism
	Journalism

 training

	Assane Issa 
	Married, 33, 

4 children
	Noticias 

Nampula
	11 yrs
	Print, 

all areas, 

reporter.
	School, 

went on USAID 

sponsored trip to 

US covering 

elections, 1996

	Artur 

Ricardo
	Married 43
	Diario De 

Moc
	Over 10 

Yrs
	editor
	

	Fernando 

Ferao
	Married, six 

Children
	TVM
	10 yrs
	Journalists,

all
	

	Rafael 

Omar


	S,  

children 3
	RM, Nam
	11 yrs
	All, news
	

	Gustavo 

Mavie
	48, married
	AIM
	24 yrs
	Editor
	Mstrs

 international

Relations

	Ezequiel

Mavota


	46
	RM
	26 yrs
	
	International 

Relations

	Jorge

Matinhe
	48
	Domingo
	12 yrs
	Director
	

	Simao 

Anguilaze

TVM
	 36, father of

one
	TVM
	15 years
	Director
	 Degree/masters in

Communication

Portugal


6 (v). Presence of Female Interviewees –their basic data

	Name
	Marital s., age 

Children
	Organ/

Position
	Years in

 Journalism
	Area
	Education

	Joana Macie


	36, married,

 two children
	AIM, 

Reporter
	10 yrs
	print—

all areas
	School of 

Journalism

	Celeste Bie


	33, single, 

no children
	reporter, 

Diário D Moc
	9 yrs
	Economics 

esp.
	School of

 Journalism

	Maura 

Catorse
	23, single,

no children
	Media Fax, 

Reporter
	6 months
	All areas, 

Pref politics, 

social issues
	Degree in 

communication, Lisbon

	Teresa De 

Machada de 

Cunha
	32, single, 

no children
	TVM, Nampula
	1 1/2 yrs
	All areas, 

prefers social

 issues esp. 

in rural areas
	12th grade school

	Teresa 

Ana Viera
	31, single, 

no children
	Radio 

Encontro 
	2  1/2 yrs
	All areas, 

religious
	Nun

	Leticia De 

Carmo
	31, single, 

one child
	Radio 

Encontro
	8 yrs
	All areas esp

gender
	Participated in good 

governance trip to USA 

during Clinton elections 

(USIS)

	Christina

Xavier 
	31, single

mother 
	Radio Moz,
	5 yrs
	News, 

programmes
	Austrian Coop

	Suzana 

Espada
	Married, baby
	TVM, Beira
	3 yrs
	TV journalism,

Esp. culture
	12th grade on

job training

	Faridao Da

Costa
	44, divorced

2 sons
	RM, Nampula
	28 yrs
	Senior produce
	School of 

Journalism

	
	46, married

5 children
	RM Nam
	20 yrs
	Presenter, local

language
	11 grade

	Pamira 

Valesco 
	37, single
	Demos
	16 yrs
	Editor
	11th grade

	Delvina 

Mugabe
	40, married 

2 children
	Noticias
	19 years
	Dep Editor
	11th grade

	Rosa 

Inguane


	 41, single,

 1 child
	Radio Moz
	25 yrs
	Sports

Journalist
	University,



	Esperança

Macovela


	Married

3, children
	STV
	6 years
	Production

editor
	Linguistic degree

	Lina Mucanse


	Married

4 children
	Radio

Moz
	25 years
	Senior 

journalist
	12th grade
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